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Guideline
Crisis Management Requirements
for Contracting Parties 



This document describes the requirements requested by DANONE to be applied in terms of Crisis Management by the Contracting Party.
1. [bookmark: _Toc482087263]DEFINING A CRISIS

According to the DANONE Crisis Management guidelines, a crisis situation is defined as follows:
A crisis is a situation characterized by:
· A severe, often unexpected, break in business continuity; and/or
· A high degree of uncertainty concerning the course of events; and/or
· The risk that media and/or authorities will be involved.

A crisis represents a threat to:
· People (DANONE’s consumers, local communities, DANONE’s employees and its third parties); and/or
· The environment and/or
· DANONE business (financial situation, key activities, reputation of the relevant DANONE company, a part of this relevant DANONE company or a brand); 

A crisis is likely to trigger an immediate response and co-ordinated actions from the business teams, in an emergency setting. Communication is therefore vital.
2. [bookmark: _Toc482087264]ESCALATION PROCESS

[bookmark: _GoBack]If the situation meets one of the following escalation criteria, the [NAME OF Contracting party CONTACT] shall notify DANONE, as mentioned in the agreement [NAME OF DANONE CONTACT], immediately and no later than 4 hours following the occurrence of the event.

Escalation criteria:
Does the situation?
•	represent a threat to people (consumers, Danone employees..) and/or to Danone business and/or to the environment?
· cause or create the risk of a severe break in continuity for Danone?
•	raise uncertainty as to the course of events for Danone?
•	represent a complex or critical or unusual difficulty for Danone?
•	involve high stakes (impact on Danone’s business/reputation)?
•	require a rapid response and an ad-hoc action plan for Danone?
•	involve many stakeholders (consumers, authorities, media, etc.)?

3. [bookmark: _Toc482087265]COMMUNICATION WITH EXTERNAL PARTIES 

The Contracting Party, and particularly in case of “crisis”, shall not make any public statement, communication or press release, including social media, relating to the “crisis”, to the contract or its relationship with DANONE, its products or services provided to DANONE without DANONE’s prior written consent before it is made public.
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