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Guideline
Crisis Management Requirements
for Contracting Parties 
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This document describes the requirements requested by DANONE to be applied in terms of Reinforced Crisis Management by the Contracting Party.
1. [bookmark: _Toc482087267]DEFINING CRISIS

According to the DANONE Crisis Management guidelines, a crisis situation is defined as follows:
A crisis is a situation characterized by:
· A severe, often unexpected, break in business continuity; and/or
· A high degree of uncertainty concerning the course of events; and/or
· The risk that media and/or authorities will be involved.

A crisis represents a threat to:
· People (DANONE’s consumers, local communities, DANONE’s employees and its third parties); and/or
· The environment and/or
· DANONE business (financial situation, key activities, reputation of the relevant DANONE company, a part of this relevant DANONE company or a brand); 

A crisis is likely to trigger an immediate response and co-ordinated actions from the business teams, in an emergency setting. Communication is therefore vital.

2. [bookmark: _Toc482087268]CRISIS MANAGEMENT GUIDELINE

2.1 On duty System 
DANONE requires the Contracting Party to implement an effective on duty system in which Crisis Manager (key contact) or Deputy Crisis Managers are reachable 24 hours a day, during crisis. 

The name, telephone number and email address of the Crisis Manager and the Deputy Crisis Manager should be communicated to DANONE upon their appointment (cf. table below to be filled), and in any event no later than upon execution of the contract, and regularly updated. Any modifications of such details shall be communicated to DANONE within 5 days of such modification.

If the Contracting Party has many supply plants/facilities and/or is operating in many countries, a list of crisis contacts shall be provided to DANONE, with details of the Crisis Manager and Deputy Crisis Manager per country, per plant and/or per facility (as the case may be). 
The details of the Contracting Party’s Crisis Manager and Deputy Crisis Manager are set forth below:



	Position(*)
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	Mobile
	Email
	Deputy Name
	Mobile
	Email
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(*) Add some key contacts if necessary (factories, head office, warehouse...)


2.2  Escalation process
If the situation meets one of the following escalation criteria, the Contracting Party shall notify DANONE immediately and no later than 4 hours following the occurrence of the event.

Escalation criteria:
Does the situation?
•	cause or create the risk of a severe break in continuity for Danone?
•	raise uncertainty as to the course of events for Danone?
•	represent a threat to Danone people and/or to Danone business and/or to the environment?
•	represent a complex or critical or unusual difficulty for Danone?
•	involve high stakes (impact on Danone’s business/reputation)?
•	require a rapid response and an ad-hoc action plan from Danone?
•	involve many stakeholders (consumers, authorities, media, etc.)?

The following process must be followed:
· Reach the DANONE Crisis Manager (see contact details in part 3: KEY POINT OF CONTACT DURING CRISIS AT DANONE) in person by phone (leaving a voice mail not being sufficient) to describe the situation and the risks, and give as much information as possible (date, time, facts, persons involved, immediate actions taken, first impacts for DANONE); and
· Send an email to the relevant DANONE Crisis Manager summarizing and confirming the call (to be valid, the DANONE Crisis Manager must acknowledge the information); and
· Inform its DANONE contact, as mentioned in the agreement [NAME OF DANONE CONTACT].


2.3  Communication with external parties 
The Contracting Party, and particularly in case of “crisis”, shall not make any public statement communication or press release, including social media, relating to the “crisis”, to the contract or its relationship with DANONE, its products or services provided to DANONE without DANONE’s prior written consent before it is made public.

2.4  Additional requirements
The Contracting Party shall set up a Crisis Management Guideline and should also evaluate risks related to the company and specific to products/services produced/ performed for DANONE and the setting up of preventive measures.

The crisis management guideline describes the crisis organization to be set by the Contracting party, including: 
· A duty guideline with all contact details of persons in charge
· A crisis management team reachable and that can be mobilized on 24/7;
· Escalation process of sensitive information from the Contracting Party employees to the crisis management team;
· Documents to be used in the management of a crisis mentioning escalation to DANONE 
· An updated list of local stakeholders: at least the local authorities and, when relevant, physicians, politicians, Trade associations & lobby groups, Key Opinion Leaders, Unions, etc. who can be contacted in case of a crisis;
· When relevant, a guideline to be applied in case of withdrawal/recall;

The contracting party must be able to demonstrate the effectiveness of his crisis management system via regular:
· Traceability exercises and mock recalls 
· Yearly audit of the Crisis Management Guideline 
· Crisis simulation exercise (for example), which objective is to verify, in case of crisis, the organization of the team and the use of local guidelines

3. [bookmark: _Toc482087269]KEY POINT OF CONTACT DURING CRISIS AT DANONE
In the event of a crisis situation in which DANONE could be involved or threatened, the Contracting Party should immediately and no later than 4 hours after the occurrence of the event that constitutes a crisis, inform the relevant DANONE Crisis Manager.

The details of DANONE Crisis Managers and their Deputies are set forth below: 

Name of the Business Unit: [NAME OF DANONE BU]

	Position
	Name
	Mobile
	Email
	Deputy Name
	Mobile
	Email
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